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Council Constitution 

Appendix D – Financial Procedure Rules 

2d. Emergency Expenditure 

Why is this important? 
The Council needs to have in place a procedure for meeting immediate needs in 
the case of an emergency situation arising in the District. 
 
General 
2.32 The Chief Executive and s.151 Officer/Chief Finance Officer shall have the 
authority to approve expenditure on any item which is essential to meet any 
immediate needs created by an emergency or which is referable to Section 
138 of the Local Government Act 1972, subject to a subsequent report to 
Cabinet and/or Full Council depending on whether or not the expenditure can 
be met from within the current budget framework. 
 
2.33 The Chairman or Vice-Chairman of the Council together with the Leader or 
Deputy Leader of Council, having received a report from the Chief Executive 
and the Chief Executive and s.151 Officer/Chief Finance Officer, shall have 
power to incur expenditure which is essential to meet any immediate needs 
created by an emergency or which is referable to Section 138 of the Local 
Government Act 1972 (or other subsequent legislation) which is not otherwise 
authorised or where it is necessary in the Council's interest to settle legal 
proceedings which have been commenced against the Council. A subsequent 
report shall be submitted to Cabinet and/or the full Council depending on 
whether or not the expenditure can be met from within the current budget 
framework. 

Detail 

The Ministry of Housing, Communities and Local Government (MHCLG) has directed 
for COVID-19 community co-ordination hubs to be urgently established to provide 
targeted support for those most at risk during the coronavirus outbreak. This is 
being led by Kent Resilience Forum’s ‘Vulnerable People and Communities Cell’, 
who are working with the 12 borough and district councils across the county. 






